COMPANY OVERVIEW

Crittenden Consultants is your premier provider of strategic solutions for
international contracting. Our focus on business development, cost and
pricing, and organizational development is geared toward guiding clients
through the complexities of government and international contracts. We
pride ourselves on bringing together a network of expertise to empower
our clients to succeed.

We are more than just consultants
We are your trusted partners in
navigating the intricate realm of

international and government
contracting. Our strategic solutions are

meticulously designed to propel your
organization towards success.
Whether it's strategic pricing, proposal
management, or comprehensive risk
and compliance solutions, we offer
expert guidance every step of the way.

Tailored solutions
Understanding the challenges inherent

in navigating the intricate landscape of
government and international
contracting, we are committed to
serving as your trusted partner on this
journey. Our tailored solutions are
crafted to address your unique needs
and challenges, ensuring your success |
in the competitive contracting
environment.
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OUR STRATEGIC VISION

Who We Serve
Our offerings are designed for organizations seeking guidance and support

in navigating the complexities of government and international contracting.
Our clients:

« Non-profits, NGOs, and social enterprises

« Small businesses and commercial contractors
« Government agencies

Solving Complex Challenges
We offer strategic solutions designed to address the

intricate challenges of government and international
contracting. By leveraging our expertise, clients can
navigate complex regulatory frameworks, mitigate risks, and
optimize their operations for success.
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‘:{, Achieving Growth and Expansion

S Our tailored solutions are aimed at helping clients secure
new contracts, expand their market reach, and drive
revenue growth. With our support, organizations can
capitalize on opportunities in the global marketplace and
achieve their business objectives.
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Enhancing Operational Efficiency

Our comprehensive services streamline the contracting
process, allowing clients to focus on core business
activities. From proposal writing to compliance reviews, our
solutions are designed to enhance efficiency and

productivity, enabling clients to achieve their goals with
greater ease and confidence.
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SOLUTIONS-BASED
SERVICES

Comprehenive Expertise

While some consulting firms may focus on niche areas, we provide a comprehensive range
of services covering all aspects of international contracting. From strategic pricing to
market analytics and digital content creation, our holistic approach ensures that clients
have access to the expertise and support they need at every stage of the contracting
process.

Principal Partner Involvement
Led by Jeffrey Haddad, our CEO and Founder, Crittenden Consultants distinguishes itself

by offering direct involvement and leadership from an industry expert. Jeffrey's hands-on
approach ensures that clients receive personalized attention and strategic guidance
tailored to their specific needs and goals.

& é) Strategic Pricing 2l Business Development
price-to-win strategy

proposal writing
proposal management
program design
partnership development

budget development and analysis
client negotiation

cost recovery

compliance

@x, Market & data analytics @ Organizational Development
« funding trends customized training programs
« donor intelligence change management

« pipeline development business process ceration and
« competitive landscaping improvement
risk assessments
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